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Minutes of the Regular Meeting of the Faculty of the College of Liberal Arts
September 22, 2022 at 12:30pm
Rice Family Pavilion
Presiding: Jana Mathews, President of the CLA Faculty
Recording Minutes: Emmanuel Kodzi, Vice-President of the CLA Faculty / Secretary
Moderating: Anne Murdaugh, Parliamentarian
Members in attendance: 092222 (89 members signed in)
Alaya Seghair, Al-Haddad, Althuis, Anderson, Armenia, Balzac, Barnes, Boles, Brady,
Brannock, Caban, Carnahan, Charles, Coyle, Cummings, Davidson, Diaz-Zambrana, DiQuattro,
Douget, Dunn, Elva, Ewing, Fetscherin, Fokidis, Forsythe, French, Fuse C., Fuse M., Gerchman,
Greenberg, Griffin, Guerrier, Gunter, Habgood, Hammonds, Hargrove, Heileman, Houston,
Hudson, Jamir, Jones, KC, Kiefer, Kistler, Kodzi, Lines, Luchner, McLaughlin, Mesbah, Miller,
Moore, Mswaka, Murdaugh, Musgrave, Myers, Newcomb, Niles, Nodine, Painter, Park, Parsloe,
Patrone, Philips, Pieczynski, Pinto, Queen, Robertson, Robinson, Roe, Russell, Sahm, Santiago
Narvaez, Sardy, Savala, Schoen, Simmons, Sinclair, Stephenson, Stone, Svitavsky, Tanner,
Tillmann, Trauschke, Vierrether, Vottero, Wang, Yao, Yu, Zhang, Zivot.
Guests: Karla Knight; Janette Smith; Adeline Davis, Jo Marie Hebeler, Donna Lee, Connie
Briscoe, Student Government.
CLA Bylaws: Those eligible to vote in CLA: all full-time faculty, including artists-in-residence,
visiting appointments, lecturers, and instructors.
Quorum: We are at 201 voting faculty in 2022-23; thus 67 present meets quorum (85 voting
092222) Questions & Comments are not annotated by name, in line with abbreviated Roberts
Rules
Meeting called to order at 12:33pm.
I. Approval of Minutes from March 31, 2022 CLA Faculty Meeting:
1. Mathews, President of the CLA Faculty, asked for any changes to the minutes as
circulated; none being proffered. Proposed by Jenny Queen, second by Stacey Dunn.
2. Mathews asked for approval of the minutes from the March 31 CLA faculty meeting,
voting via clickers: 61 yes votes, 1 no votes, and 7 abstentions; Motion passed.
II. Approval of Minutes from April 14, 2022 CLA Faculty Meeting:
1. Mathews, President of the CLA Faculty, asked for any changes to the minutes as
circulated; none being proffered. Proposed by Jay Pieczynski, second by Chris Fuse.
2. Mathews asked for approval of the minutes from the April 14 CLA faculty meeting,
voting via clickers: 60 yes votes, 2 no votes, and 10 abstentions; Motion passed

III. Announcements
1. Faculty Subject Experts for External Media Outlets
Jo Marie Hebeler, Communications and External Relations: Faculty encouraged to get
more involved in media appearances. There are regular requests from radio and TV
stations for subject experts to comment on and help provide context for stories on the
news. Such involvement increases recognition for individuals and the College. Resources
are available to prepare faculty members for such interviews or OpEds.
2. Update on the Academic Leadership Team discussions
Mathews, President of CLA Faculty: Listening sessions ongoing. Faculty encouraged to
participate in upcoming opportunities to provide input. Timeline presented.
IV. Tribute to Susan Whealler Johnston
Mathews, President of the CLA Faculty: Reminded colleagues about the passing of Susan
Whealler Johnston last month, and her work on the Board of Trustees, especially bridging
the gap between faculty and the Board of Trustees. CLA President Emerita Jill Jones read
a tribute admiring and honoring Dr. Johnston, for her kindness and commitment to
education at every level. Condolence cards are passed around for faculty to sign. A
Formal Tribute Resolution from faculty was read (attached in the Appendix) for faculty
endorsement. Motion by Jill Jones, second by Jenny Queen. Voice vote affirming the
resolution. Resolution passed.
V. Faculty Governance Committee Reports
1. Curriculum Committee (CC)
Emily Russell, Chair of CC: Discussion about Commencement not being held on
Mother’s Day – recommendation made to administration; Deliberation about the
balance between larger admission cohorts and class sizes; Approval of new semesterlong study abroad program at American University of Paris; Reapproval of study
abroad program in Verano, Spain; At the request of Student Government, discussion
about what a General Education commitment to DEI might look like. Students eager to
see this expression of commitment from faculty. Students and DEI Taskforce 5
members were invited to an initial conversation.
2. Faculty Affairs Committee (FAC)
Todd French, Chair of FAC: Numerous conversations about quality of work and life
for faculty; Discussion about new structure of academic leadership; Discussion about
how we can be innovative with programs like rFLA; Conversation with Nancy Chick
about CIEs - what does it look like when we say, “excellent teaching” and what tools
will help us measure this? New CIE model may be considered, and departmental input
will be requested to improve these new models so that they align with what we say is
excellent teaching.

3. Faculty Research and Development Committee (FRDC)
Eric Zivot, Chair of FRDC: Development of grant approval rubrics will continue from
previous committee; Agreed on a detailed calendar of proposal review for 2022/23.
Proposals for grants due 9/30/22 for those going on sabbatical; and 1/20/23 for all
others.
NEW BUSINESS
VI. Bylaws Change Proposal to remove Curriculum Committee from the Faculty Line
Position Review Process
1. Russell, Chair of CC: Presented rationale for change of bylaws to remove Curriculum
Committee from the faculty line request review process. This was an experiment to
encourage collaboration across departments (through CC) to make a shift from merely
operating in a replacement mode for faculty lines. The role was confusing and there is
no substantive evidence that this reimagining was successful. On behalf of the CC,
motion was made by Russell to strike that role from the duties of the CC (included in
Appendix); second by Stacey Dunn.
2. Discussion: Request to describe the process from when a department requests a line,
till when the line is approved. Russell mapped the process from Department to Dean to
EC, then back to Dean and Provost, for final approval of line requests. Clarification
that EC still plays a role in making the recommendation to the Dean/Provost.
Statements from the floor in support of the bylaw change – the existing process raised
questions about whether the extensive work of CC on this matter was consequential to
final line approvals.
3. Mathews asked for vote on the motion to remove Curriculum Committee from the
faculty line request review process, voting via clickers: 72 yes votes, 3 no votes & 2
abstentions; Motion passed.
VII. Student Affairs Report and Discussion about Student Mental Health
1. Donna Lee, VP Student Affairs: introduced Connie Briscoe, Director of Wellness
Center. Briscoe presented an opportunity for faculty to work collaboratively with the
Wellness Center to balance mental health support with academic integrity; Available
resources for mental health services were presented to faculty, with a call to be
intentional about recognizing when a student might be suffering and needing an
intervention. The framework involves Educate ourselves, Reporting Concerns,
Connecting students to resources, and Incorporating Life Skills into curricular and cocurricular spaces.
Mathews: Motion to adjourn, moved by Jenny Queen, second by Pamela Brannock.
CLA Faculty Meeting adjourned at 1:35pm

APPENDIX
1. TRIBUTE RESOULTION FOR SUSAN WHEALLER JOHNSTON
WHEREAS, Susan Whealler Johnston ’75, served as a member of the Rollins College Board of
Trustees from 2009 until her passing in August 2022, contributing her special expertise as chair
of the Education Committee and the Nominating & Governance Committee before becoming
chair of the board in 2019; and
WHEREAS, Dr. Johnston led the board with calm authority and deep wisdom during the
COVID-19 pandemic, one of the most challenging periods in the College’s history; and
WHEREAS, she earned her undergraduate degree in English at Rollins before also earning
master’s and doctoral degrees in English at Purdue University, and going on to a distinguished
career in teaching, writing, and leadership of two of the most influential organizations in higher
education, the Association of Governing Boards of Universities and Colleges and the National
Association of College and University Business Officers, bringing distinction to her alma mater;
and
WHEREAS, Dr. Johnston championed the College’s mission to educate students for global
citizenship and responsible leadership, empowering graduates to pursue meaningful lives and
productive careers, and honored the trustees’ responsibility to ensure the quality of the
educational experience and the faculty’s role in defining and delivering that education.
NOW, THEREFORE, we the Faculty of the College of Liberal Arts, do hereby commend the late
SUSAN WHEALLER JOHNSTON for her own commitment to the liberal arts ethos, its values
and ideals, and to the vigor of the College she held so dear.

2. BYLAWS CHANGE PROPOSAL
ARTICLE VII
STANDING COMMITTEES OF THE FACULTY OF THE COLLEGE OF LIBERAL
ARTS
Section 1. The Curriculum Committee (CC)
Responsibilities and Duties
The Curriculum Committee reviews and approves all policy matters concerning curriculum for
all undergraduate and graduate academic programs (regular, summer session, and special
programs, e.g. intersession), general education requirements, student academic standards and
honors, academic advising, continuing and graduate education programs of Rollins College
including the Hamilton Holt School, and all matters pertaining to academic schedules and
calendars.
The Committee reviews departmental proposals for faculty lines with supporting information
from the Dean of the Faculty and offers comment to the Dean of the Faculty and departments
with a period of optional revision. The Executive Committee of the Faculty makes the final
recommendations to the Dean of the Faculty and Provost about line allocation.
The Committee monitors the alignment of staffing and enrollment within and across departments
and ensures that academic policies are clearly and unambiguously stated and consistent with the
mission of the College.

